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Application Risk Management Model (ARMM)

*Your organization has fully adopted quality models
* Constant feedback helps improve RED and QA efforts
= Test automation is used extensively and effectively

= ¥our organization has formal training practices for QA
= Testing progress is measured with defined metrics

* Release decisions are based on quality considerations
= Applications are tuned in the production environment

*Your organization has fully defined QA processes

=The testing process is defined throughout the application Lifecycle
* Test cases are based on user requirements

= Automation is used sporadically and ineffectively

= ¥our organization has some full-time QA personnel
= Some procedures, such as defect tracking, are defined
* Mo master test plan or formal test cases exist

*Your organization has no dedicated A personnel
* QA processes are not formally defined or followed
* “Heroic” efforts enable applications to get deployed
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